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MOUNT VERNON MANOR CITIZENS ASSOCIATION, INCORPORATED

REVISED BYLAWS ~ 2005 REVISION

ARTICLE I ~ GENERAL

1.1 MVMCA: Mount Vernon Manor Citizens Association, Incorporated, referred to hereinafter as “MVMCA”
or the “Association,” is a nonstock corporation under the Virginia Nonstock Corporation Act, Code of Virginia.
MVMCA was organized on March 12, 1969, and incorporated effective November 15, 1991, to be operated
as a nonpartisan, nonprofit citizen’s entity.

1.2 Purpose: The purposes for which the MVMCA is organized are to protect and promote the best interests of
the residents of the area; to promote and strive for the improvement and betterment of public facilities and services;
to promote and encourage a better community and civic spirit and to foster good will and friendship between the
residents; to cooperate with county, state and federal officials and with other civic and public organizations for the
general welfare of the community, and to do and deal in and with any and all other things necessary and desirable,
consistent with these purposes.

1.3 Membership Area: Eligibility for membership in MVMCA shall go to those family units living in or owning
property sited on Aragon Place, Badger Drive, Blyth Place, Cornwallis Court, Falkstone Lane, Fenimore Place,
Gateshead Road, Granada Street, Lea Lane, Marcia Court, 8700 through 8900 blocks of McNair Drive, McNair
Court, Oak Leaf Drive, 4300 through 4800 blocks of Old Mill Road, Phylliss Street, Union Farm Road, Valley
Forge Drive and Wood Drive in the Mount Vernon Magisterial District of Fairfax County, Virginia.

1.4 Effective Date: These Bylaws become effective upon adoption and certification by the Board of Directors and
shall replace those originally published in the 1969 MVMCA Directory and their revisions and amendments.

1.5 Procedural: Robert’s Rules of Order, latest edition, shall govern procedures in MVMCA, unless otherwise
provided in these Bylaws. Proxy, absentee or cumulative voting shall not be allowed in MVMCA procedures.

ARTICLE II ~ MEMBERSHIP AND DUES

2.1 Membership: MVMCA has only one class of members and membership is voluntary.

a. Each group of one or more persons occupying a dwelling or owning real property within the membership
area shall be deemed a “family unit” and be entitled to a single membership in the MVMCA.

b. A family unit shall be entitled to only one membership even though it may concurrently own more than
one property within the MVMCA area. In such cases, the family unit shall identify one property to establish
eligibility for membership.

2.2 Application: Application with prescribed dues is submitted to the Membership Committee. After
determination that the applicant is eligible in accordance with these Bylaws, the group shall be entered into
the Membership Registry as a current member of MVMCA and recognized as a “Registered Family Unit.”

2.3 Dues: Membership dues for each calendar year are set at the beginning of the budget process by an affirmative
vote of two-thirds (2/3) of the BOD present and voting. Residents shall be notified in writing or by other means,
prior to collection of dues, whenever there is an increase in dues from the previous year.

2.4 Voting: Each registered family unit shall be entitled to a single vote on any matter presented for a vote. Any one
adult member as decided by the family unit present at that meeting shall cast the vote. Voting privileges apply to
absentee owners who have paid prescribed dues and who present themselves to the Secretary or Membership
Committee at a meeting of the membership. Any controversy arising from a challenged vote or votes cast by more
than one member of a family unit shall be resolved by the presiding officer.
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ARTICLE III ~ GENERAL MEMBERSHIP MEETINGS

3.1 Annual Meetings: The President shall call a meeting of the membership during the fourth calendar quarter of
each year. Between ten to sixty (10 - 60) days prior to this meeting, or twenty-five to sixty (25 - 60) days prior to
acting upon a change in the Articles of Incorporation, a written notice of the date, time, place and purpose of the
meeting shall be delivered to the residence of every registered family unit and mailed to each absentee property
owner who, having kept MVMCA advised of a current address and having paid current dues, is a registered
member of MVMCA. Delivery of a copy of the MVMCA Newsletter, special flyer or other means containing
written notice of such meeting shall be deemed sufficient notice. The regular election of officers will be held every
two (2) years. A listing of nominees shall be included in the notice for biennial elections.

3.2 Special Meetings: A special meeting of the MVMCA may be called at any time by the President or a majority
of the Directors voting, and shall be called by the Board upon written request to the BOD from five (5) percent or
more of registered family units. Prior written notice of date, time, place and purpose of the meeting shall be
delivered on a timely basis, as stated in section 3.1.above, to the recorded address of each member.

3.3 Quorum: A minimum of six (6) percent of registered family units shall be present at MVMCA meetings to
conduct official business. At least ten (10) days prior to a meeting, a registry of members, with addresses, shall be
produced and kept open at the time and place of the meeting for inspection by any member. If an adult member of
MVMCA challenges the presence of a quorum on an item under consideration, the presiding officer, after
consulting the Secretary, Parliamentarian or Membership Chair, shall rule on the presence of a quorum, and
whether the matter shall be tabled pending presence of a quorum. A member that is once present is deemed to be
present for the remainder of a meeting. Less than a quorum may adjourn a meeting.

3.4 Business: Decisions made and actions taken at MVMCA meetings with the approval of a majority of registered
family units present and voting, or with the approval of more than a majority of such family units, if required by
these Bylaws, shall be controlling on the MVMCA and its members.

ARTICLE IV ~ BOARD OF DIRECTORS (BOD)

4.1 Composition: Elected officials shall be Officer Directors while appointees bear the title of Other Directors.

a. There shall be no fewer than five (5) Directors in the MVMCA, all of whom shall be members of registered
family units.

b. Officer Directors shall be elected biennially by the general membership to the offices of President,
Vice President, Secretary and Treasurer.

c. The Registered Agent must be a resident of the Commonwealth of Virginia and an Officer or Director of
MVMCA. With prior assent, the Agent shall serve at the pleasure of the President on an indefinite basis following
approval of the BOD. The sole duty of the Registered Agent is to forward any notice to MVMCA that is served on
the Registered Agent. The postal address of the Registered Office of the corporation and the name of the
Registered Agent shall be maintained on file with the Virginia State Corporation Commission.

d. The Immediate Past President [IPP] shall be an ex officio Director for two (2) years after leaving office.

e. Immediately following the biennial election of Officer Directors in alternate fourth quarters of the calendar year,
and before the first day of January next, the Officers-Elect, plus the Past President, will by a majority, confirm the
Chairs of the Standing Committees who will become Other Directors upon assuming their Chairs. Each such Other
Director must consent to selection as a Director and as Chair of a particular Standing Committee.

f. With BOD approval, the President may appoint legal counsel for the MVMCA who shall serve on a voluntary
basis while providing legal advice. The BOD may, by majority vote on approved actions, authorize employment of
outside legal counsel and establish the compensation to be paid.
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4.2 Board Meetings: The BOD shall meet at least every two (2) months at a time and place designated by the
President. At an earlier meeting, a majority vote of the BOD present may waive meetings for July and August.
Special meetings may be called by the President or by the Secretary upon request of two (2) Board members.

a. A quorum of one third (1/3) of the current composition of the BOD, including at least one (1) Officer Director,
shall be required to conduct business at Board meetings.

b. Voting on any matter requiring more than a majority shall be recorded and the manner in which each Board
member voted shall be set forth in the minutes of the meeting.

c. Board meetings shall be open to members of registered family units, or to such other persons as the Board may
invite. Discussion shall be limited to Board members unless the presiding officer, with the concurrence of a
majority of the Board, agrees to open participation to others in attendance.

4.3 Term of Office: Officer Directors shall hold office for a two (2) year period beginning the first day of
January following their election or until removed or succeeded in a manner provided by these Bylaws. Other
Directors shall hold office concurrently with the term of Officer Directors.

a. The President may serve a maximum of two (2) consecutive terms. This does not bar subsequent election to a
different Officer position or appointment as a Director and Committee Chair, nor does it bar reelection as President
after an interval of two (2) years.

b. Officers elected as Vice President, Secretary and Treasurer may stand for reelection without limitation.

c. Other Directors may be appointed to successive two (2) year terms as long as they are willing to serve as Director
and Chair of a Standing Committee. Former Officer Directors may also be appointed as Other Directors.

4.4 Duties: The Board of Directors is the governing body of the MVMCA and shall be vested with management
and policy development in the business of the Association, subject to the Articles of Incorporation and provisions
of the Bylaws. All corporate powers shall be exercised and all functions related thereto shall be performed
under the authority of the Board, except those functions specifically reserved to the membership in these Bylaws.

a. The BOD identifies, develops, approves or ratifies positions that MVMCA takes on public issues.

b. The Board certifies candidates for elected office, ratifies appointment of committee chairs, ad hoc committees
and special positions, sets membership dues and approves the annual MVMCA budget.

c. All BOD actions taken, decisions made and expenditures authorized, including the budget, shall be recorded in
minutes of the meetings to be maintained by the Secretary and made available to any member of a registered family
unit for inspection at a meeting of the MVMCA or with reasonable notice to the Secretary.

d. With prior approval on a given subject by majority vote of Directors present, the BOD is authorized to publish or
disseminate such resolutions, decisions or actions it has taken to public officials, the Mount Vernon Council of
Citizen's Associations or to others when the Board believes it would be in the best interests of the MVMCA.

4.5 Remuneration: Directors shall serve without remuneration for their services. This shall not preclude refunding
legitimate expenditures made by any Director or committee member on behalf of MVMCA.

4.6 Vacancies: Any vacancy in the BOD, except for the President and Past President, may be filled by the Board
appointing a member of a registered family unit who is qualified for such position and who consents to such
appointment. Such replacement shall hold an office and/or a committee chair and vote as a Director until the
completion of the current term of Officer Directors.

a. The Vice President shall fill a vacancy in the office of President and complete the current term.
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b. At its discretion, the Board may instead call a special meeting of the MVMCA to have an Officer Director
vacancy filled by the membership in a special election.

c. Should a vacancy in the position of Immediate Past President occur, the BOD may invite another qualified Past
President to fill this position for the remainder of the current term.

4.7 Recall: Officer Directors may be removed from office only by a majority vote of the general membership at an
annual or special meeting called for that purpose. A Bill of Particulars setting forth the reasons for the proposed
removal shall be prepared by the Board and distributed to the membership at least ten (10) days prior to such
meeting. Voting on the Bill of Particulars shall be by secret ballot. The Officer Director concerned shall be entitled
to be present at such meeting and to participate in both the discussion and the vote.

a. Other Directors, including the Immediate Past President, may be removed by a two-thirds (2/3) vote of the BOD
voting. A Bill of Particulars stating the reasons for a recall shall be prepared by and for the consideration of
the Board at least ten (10) days prior to the Board meeting. Voting shall be by secret ballot. The Director concerned
is entitled to be present and to participate both in the discussion and the vote.

ARTICLE V ~ OFFICER DIRECTORS

5.1 Nominations: Candidates for elected office in MVMCA shall be nominated by the Nominating Committee, or

a. By petition of not less than ten (10) registered family units to the BOD for certification at least ten (10) days
before the BOD bimonthly meeting prior to the month in which election of officers is scheduled, or

b. By nomination from the floor at the election meeting and seconded by a registered family unit.

5.2 Elections: The candidate receiving a majority of valid votes for the position for which nominated shall be
elected. In the event of a tie vote between candidates, a run-off election shall be held immediately between the
candidates receiving the same number of votes for a given position. The candidate receiving the majority of valid
votes in the run-off shall be elected.

a. When there is only one nominee for each position, the Presiding Officer or the Nominating Committee Chair
may call for a unanimous vote by the membership to elect the slate of nominees as presented.

5.3 Presidential Duties:

- Announce the date, time, place and purpose of Board meetings and general membership meetings.
- Preside at MVMCA and BOD meetings or assign an alternate to preside, normally the Vice President,

Secretary, Treasurer or other Director, in that order.
- Appoint, with Board approval, other Directors as Standing Committee Chairs and as representatives to

committees of the Mount Vernon Council of Citizens’ Associations (MVCCA).
- Initiate actions to fill vacancies as they occur in officer positions and standing committee chairs.
- Appoint ad hoc committees on a timely basis as required by these Bylaws or as other needs arise.
- Appoint a representative to Southeast Fairfax Development Corporation (SFDC).
- Provide oversight to efforts of Directors, the various Chairs and functioning Committees.
- Sign or authorize the signature for all official correspondence, documents and acts taken pursuant to the

Articles of Incorporation, these Bylaws and decisions of the BOD.
- Act as alternate signatory on financial accounts of the Association.
- Exercise all powers and perform all duties normally incident to such office, including representing, or

designating another person to represent MVMCA, as authorized by the membership or the BOD, at
meetings of the MVCCA and other civic functions, public hearings or similar official meetings that would be
in the best interests of the Association.

- Present a written annual report to the Board and the general membership.
- Activate the Audit and Records Review Committees prior to each election or before departing the office.
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5.4 Vice Presidential Duties:

- Assume the duties and responsibilities of the President in the absence of the President.
- Occupy the Office of President for the balance of the then current term in the event of a vacancy.
- Perform the duties of Parliamentarian at Board and Association meetings.
- Provide oversight as Program Monitor to ensure timely actions within Standing, Ad Hoc, Special and

Volunteer Committees supporting Association programs.
- Represent the President and MVMCA at functions and events as requested.
- Perform other duties as the President or Board of Directors may authorize.

5.5 Secretarial Duties:

- File, maintain and preserve the corporate records of MVMCA.
- Record in the minutes, as a minimum, the date, time, place and substance of each membership and each Board

meeting with emphasis on the exact wording of each motion, policy or resolution passed and the vote thereon.
- Present the minutes of each MVMCA meeting and each BOD meeting to the Board for review and approval.
- Arrange for publication and distribution of official MVMCA notices by newsletter, flyer, electronics, etc.
- As secretarial service ends, close official records, notify the President and alert the Records Review Committee.

5.6 Treasurer:

- Maintain and preserve the fiscal books and accounts of the MVMCA.
- Within two weeks of receipt, deposit funds in an insured banking institution approved by the BOD.
- Prepare and file signature documents for authorized withdrawal and deposit of funds.
- Arrange for timely payment of accounts owed and the filing of receipts for sums disbursed.
- Maintain financial records ready for audit.
- Prepare periodic and annual Treasurer reports for scheduled Board and MVMCA meetings.
- Present a draft budget on the coming year at the next to last BOD meeting of each budget year ending.
- Prepare next year’s draft budget for mark up at the last BOD meeting of each budget year ending.
- Submit an Annual Budget for review and approval at the first Board meeting of each new budget year.
- Prior to departing from office, notify the President and the Audit Committee.

ARTICLE VI ~ STANDING COMMITTEES

6.1 Standing Committee Chairs: The President, with Board approval, shall appoint Standing Committee Chairs,
who also serve as Other Directors, from members of registered family units who have consented to becoming a
director and to chairing a Standing Committee. In case a Director holds two or more positions, including Officer
Director, or Other Director and Chair, such Director shall be entitled to only one vote on any matter coming before
the Board. Some Standing Committee Chairs shall also represent MVMCA in counterpart committees of the Mount
Vernon Council of Citizens’ Associations.

6.2 Standing Committees: Chairs are encouraged to establish committees composed of several members of the
MVMCA to provide input and action in their committee’s area of responsibility as prescribed by the BOD.

a. Some Standing Committees work primarily in the community in direct contact with neighbors for Beautification,
Block Captain, Community Improvement, Membership, Neighborhood Watch and Communications, to include
Publications, Publicity, Newsletter, Directory, Enet and Webmaster.

b. Other Standing Committees not only work with community residents, but also represent MVMCA on the Mount
Vernon Council Committees of Budget & Finance, Consumer Affairs, Education, Environment & Recreation,
Health & Human Services, Planning & Zoning, Public Safety, and Transportation.
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ARTICLE VII ~ AD HOC COMMITTEES /POSITIONS

7.1 Temporary Committees: The President, with concurrence of a majority of the BOD present, may appoint
temporary committees or positions as necessary for conducting the business of the Association. Unless already on
the BOD, chairs of temporary committees created hereby shall not become board members although they may
attend board meetings and participate in discussions. Temporary committees and positions cease to exist with
expiration of the President’s term of office or when dissolved by the President.

7.2 Nominating Committee: The President shall appoint a Nominating Committee consisting of a member from
each of three (3) registered family units not later than 1 August of the biennial year preceding the annual meeting
for the election of officers. The Nominating Committee shall provide the BOD, at their next regular meeting, a list
of candidates including at least one candidate for each of the four officer positions, all of whom shall have agreed to
serve in their respective offices if elected. Prospective candidates should be provided with a description of the
duties of the office prior to being accepted as a candidate by the Nominating Committee.

a. The BOD shall review the eligibility of candidates nominated by petition. Upon approval, the Nominating
Committee shall add such eligible names to the list of candidates. The BOD shall then publish the list of candidates
for inclusion in the required notice of biennial elections.

b. The Presiding Officer or Nominating Committee Chair will advise the membership during the annual meeting at
which election of officers takes place that nominations from the floor may be introduced followed by a seconding.

7.3 Audit Committee: An Audit Committee consisting of individuals from registered family units will conduct a
thorough examination of the Treasurer’s records and financial accounts of MVMCA funds and will present a report
of its findings to the BOD. The President shall appoint the committee on a timely basis prior to each election of
officers, whenever there is an unscheduled change in the office of Treasurer or whenever conditions indicate a need
for an audit of financial records.

7.4 Records Review Committee: Members from registered family units, including members of the BOD, shall be
appointed to a Records Review Committee by the President before a change in the office of President or Secretary.

a. The Records Review Committee will assure by personal examination that the following records of the MVMCA
are present, complete and up-to-date:
- File of audits.
- Articles of Incorporation.
- Record copy of current bylaws and amendments.
- MVMCA tax exempt status report.
- Assignment of the MVMCA Corporate Registered Agent.
- MVMCA annual statement to the State Corporation Commission.
- File of Treasurer’s periodic reports and annual budgets.
- Record of Past Presidents with periods of service.
- Permanent file of MVMCA Residential Directories since first published ~ 1969.
- Book of policies and resolutions adopted, amended or revoked by the Board for at least a decade.
- Minutes of BOD meetings and MVMCA membership meetings extending back at least a decade.
- File of incoming and outgoing correspondence of the MVMCA extending back at least a decade.
- File of MVMCA Newsletters and other announcements distributed to the membership for at least a decade.
- File of awards, certificates and other honors or recognition of outstanding residents, leaders and Good Neighbors.
- At least five (5) years of membership registries of residents who joined the MVMCA and paid annual dues.

b. The Records Review Committee shall file a written report of its review with the Board prior to the installation of
a new President or new Secretary.

c. The Secretary in office at the time of approval of these Bylaws is hereby authorized to take custody of all the
aforementioned documents held by previous Officers and Directors of MVMCA, other than the Treasurer’s
files, records and accounts, and will be responsible for their filing, preservation and maintenance.
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ARTICLE VIII ~ FISCAL

8.1 Fiscal: The calendar year shall be the fiscal year for the MVMCA.

a. All expenditures of MVMCA funds shall be pre-approved by two-thirds (2/3) of Directors present and voting.

b. The BOD shall maintain a capital reserve equal to or greater than the amount of annual budgetary outlays.

c. No expenditure of funds shall be made for charitable, religious, or political purposes or organizations.

d. Donations for local civic or educational purposes, such as scholarly and community events within the Mount
Vernon Magisterial District, may be authorized, but shall not exceed one thousand (1000) dollars per fiscal year.

e. A proposed expenditure not included in the annual budget, or one which in the judgment of the Treasurer needs
confirmation by the Board as a proper disbursement, shall require approval of the BOD.

f. Only one signature shall be required on financial instruments of the MVMCA, however for backup and for
institutions requiring multiple signatures on such documents, the Board shall authorize at least three (3) officers,
including the Treasurer, to sign deposits, withdrawals and other fiscal documents.

g. A draft budget of anticipated revenues and outlays for the coming year, including expected dues from members,
will be submitted by the Treasurer to the BOD for guidance at their next to last meeting of the current year. The
Treasurer shall prepare a final draft budget for mark up by the BOD at their last meeting of the current year. The
annual budget shall be presented to the BOD at its first meeting of the new fiscal year for review and adoption.

h. After budget approval, Board and committee members with authorized programs may commit MVMCA funds
within the amount specified for each program. Vouchers for expenses incurred by members shall be presented to
the Treasurer for payment, in a format prescribed by that officer, without further recourse to the Board. The
Treasurer, after assuring the validity of the voucher for an authorized expenditure, shall pay such bill promptly. If
the Treasurer concludes that a given claim for payment is not within the budget, the Treasurer shall refer the matter
to the BOD for resolution.

ARTICLE IX ~ AMENDMENTS

9.1 Membership Amendments: These Bylaws may be amended in part or in whole, including an amendment
limiting the applicability of Section 9.2 following, by a vote of two-thirds (2/3) of the registered family units voting
at a meeting of the membership, provided prior written notice, prepared by the proponents of any proposed
amendment(s), was distributed via the MVMCA Newsletter or other media to the membership at least ten (10) days
prior to such meeting. The notice will announce the date, time, place and purpose of the meeting and provide the
text of the recommended amendment(s).

9.2 Board Amendments: These Bylaws may be amended by the vote of two-thirds (2/3) of the BOD voting at any
regular or special meeting of the Board called for that purpose.

9.3 Publication: Amendments approved under Article IX 9.1 or 9.2 shall be published and distributed to the
membership in the MVMCA Newsletter or other media. Periodically, or at least every decade, the MVMCA
Articles of Incorporation and these Bylaws, as amended, shall be published for the membership.

9.4 Certification: Adoption of these Bylaws, and amendments as they occur, shall be certified by signature hereto
of at least two-thirds (2/3) of the then sitting Board of Directors voting at a meeting called for that purpose.


